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Recipient Profile

Recipient Information

Recipient UEI NE9SCJIMDMP65
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Recipient Legal Entity Name Virgin Islands
Recipient Type State or Territory
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Recipient Address NO. 21 KONGENS GADE
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Recipient Address 3
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Discrepancies Explanation

Who approves the budget in your jurisdiction? Executive
Isyour budget considered executed at the point of v

L es
obligation?
Isthe Recipient Registered in SAM.Gov? Yes




Project Overview

Project Name: COVID Relief

Project Identification Number

000107

Project Expenditure Category

1-Public Health

Project Expenditure Subcategory

1.4-Prevention in Congregate Settings (Nursing Homes,
Prisons/Jails, Dense Work Sites, Schools, Child care
facilities, etc.)

Status To Completion Not Started
Adopted Budget $361,472.99
Total Cumulative Obligations $361,472.99
Total Cumulative Expenditures $0.00
Current Period Obligations $0.00
Current Period Expenditures $0.00

Project Description

OTPD will use funding for ongoing costs for virtual
equipment, air filtration systems, PPE, repairs, and cleaning
to help mitigate spread of COVID-19.

Does this project include a capital expenditure?

Yes

What isthe Total expected capital expenditure, including
pre-devel opment costs, if applicable

$160,607.82

Type of capital expenditures, based on the following
enumerated uses

Acquisition of equipment for COVID-19 prevention and
treatment

Project Name: Budget shortfall for 2022

Project I dentification Number

000136

Project Expenditure Category

2-Negative Economic Impacts

Project Expenditure Subcategory

2.35-Aid to Tourism Travel or Hospitality

Status To Completion Completed 50% or more
Adopted Budget $100,030.00

Total Cumulative Obligations $100,030.00

Total Cumulative Expenditures $75,022.50

Current Period Obligations $0.00

Current Period Expenditures $0.00

Project Description

U.S. Virgin Islands Hotel & Tourism Association will use
funding to cover the 2022 budget shortfall resulting from
financial hardships due to the 2017 hurricanes and
pandemic.

Does this project include a capital expenditure?

No

What Impacted and/or Disproportionally Impacted
population does this project primarily serve?

12 Imp Travel tourism or hospitality sectors

Brief description of structure and objectives of assistance
program(s), including public health or negative economic

This project will address negative economic impacts of the
COVID-19 pandemic by providing assistance to impacted




impact experienced

industries, specifically the tourism industry.

Brief description of recipient’s approach to ensuring that
response is reasonable and proportional to a public health or
negative economic impact of Covid-19

OMB utilizesan initial processin which éligibility, scope
and budget are assessed. Projects which are reasonable and
consistent with Treasury guidance and the VI's recovery
goals are approved. OMB provides oversight and monitoring
for al projects.

Project Name: Indoor Air Quality

Project Identification Number

000137

Project Expenditure Category

1-Public Health

Project Expenditure Subcategory

1.4-Prevention in Congregate Settings (Nursing Homes,
Prisons/Jails, Dense Work Sites, Schools, Child care
facilities, etc.)

Status To Completion Not Started
Adopted Budget $14,477.93
Total Cumulative Obligations $14,477.93
Total Cumulative Expenditures $0.00
Current Period Obligations $0.00
Current Period Expenditures $0.00

Project Description

The Office of the Governor intends to use the funds for the
indoor air quality cleaning, sanitation and disinfection of the
passport and corporate offices. Thisisto include the
cleaning/sanitization of all HVAC ducts, vents and exposed
surfaces.

Does this project include a capital expenditure? No
Project Name: OMB Payroll
Project Identification Number 000000A

Project Expenditure Category

7-Administrative

Project Expenditure Subcategory

7.1-Administrative Expenses

Status To Completion Completed 50% or more
Adopted Budget $132,560.79

Total Cumulative Obligations $132,560.79

Total Cumulative Expenditures $132,560.79

Current Period Obligations $0.00

Current Period Expenditures $0.00

Project Description

Funding will be used to cover payroll costs incurred by
OMB.

Project Name: OMB Web Design

Project Identification Number

000000B

Project Expenditure Category

7-Administrative

Project Expenditure Subcategory

7.1-Administrative Expenses




Status To Completion Cancelled
Adopted Budget $0.00
Total Cumulative Obligations $0.00
Total Cumulative Expenditures $0.00

Current Period Obligations

Current Period Expenditures

Project Description

Funding will be used to develop and enhance OMB's
website.

Project Name: Office of Gun Violence Prevention- Personnel

Project I dentification Number 000125

Project Expenditure Category 1-Public Health

Project Expenditure Subcategory 1.11-Community Violence Interventions
Status To Completion Completed 50% or more

Adopted Budget $23,348.08

Total Cumulative Obligations $23,348.08

Total Cumulative Expenditures $0.00

Current Period Obligations $0.00

Current Period Expenditures $0.00

Project Description

Office of Gun Violence Prevention will use funding to hire a
Survivor Engagement Specialist and a Violence Interrupter
to prevent and respond to violence.

Does this project include a capital expenditure? No
Please identify the dollar amount of the total project

spending that is allocated towards evidence-based $0.00
interventions

Is aprogram evaluation of the project being conducted? No

What |mpacted and/or Disproportionally Impacted
population does this project primarily serve?

18 DisImp HHsresiding in the U.S. territories or receiving
services

Is aprogram evaluation of the project being conducted?

No

Brief description of structure and objectives of assistance
program(s), including public health or negative economic
impact experienced

This project will prevent and respond to increased violence
resulting from the public health emergency by hiring
additional personnel for the Office of Gun Violence
Prevention.

Brief description of recipient’s approach to ensuring that
response is reasonable and proportional to a public health or
negative economic impact of Covid-19

OMB utilizesan initial processin which eligibility, scope
and budget are assessed. Projects which are reasonable and
consistent with Treasury guidance and the VI's recovery
goals are approved. OMB provides oversight and monitoring
for al projects.

Project Name: New Day St. John Vocational Program

Project | dentification Number

000106

Project Expenditure Category

2-Negative Economic Impacts

2.34-Assistance to Impacted Nonprofit Organizations




Project Expenditure Subcategory

(Impacted or Disproportionately |mpacted)

Status To Completion Completed
Adopted Budget $258,200.00
Total Cumulative Obligations $258,200.00
Total Cumulative Expenditures $258,200.00
Current Period Obligations $0.00
Current Period Expenditures $0.00

Project Description

Financial support to nonprofit in support of the New Day St.
John vocational training program.

Does this project include a capital expenditure?

No

What |mpacted and/or Disproportionally Impacted
population does this project primarily serve?

27 DisImp NPs operating in the U.S. territories

Brief description of structure and objectives of assistance
program(s), including public health or negative economic
impact experienced

This project will address the negative economic impacts of
the COVID-19 pandemic by providing funding to facilitate
New Day STJsjob training and vocational programs.

Brief description of recipient’s approach to ensuring that
response is reasonable and proportional to a public health or
negative economic impact of Covid-19

OMB tilizesan initial processin which éligibility, scope
and budget are assessed. Projects which are reasonable and
consistent with Treasury guidance and the VI's recovery
goals are approved. OMB provides oversight and monitoring
for al projects.

Number of Non-Profits served (by program if recipient

establishes multiple separate non-profit assistance programs) 1
Project Name: We Grow Food Inc - Bordeaux
Project Identification Number 000122

Project Expenditure Category

2-Negative Economic Impacts

Project Expenditure Subcategory

2.34-Assistance to Impacted Nonprofit Organizations
(Impacted or Disproportionately |mpacted)

Status To Completion Completed 50% or more
Adopted Budget $70,197.20

Total Cumulative Obligations $70,197.20

Total Cumulative Expenditures $70,197.20

Current Period Obligations $0.00

Current Period Expenditures $0.00

Project Description

To provide funding to support operating expenses.

Does this project include a capital expenditure?

Yes

What is the Total expected capital expenditure, including
pre-devel opment costs, if applicable

$70,197.20

Type of capital expenditures, based on the following
enumerated uses

Improvements to existing facilities

What Impacted and/or Disproportionally Impacted
population does this project primarily serve?

27 DisImp NPs operating in the U.S. territories

Brief description of structure and objectives of assistance
program(s), including public health or negative economic

This project will address negative economic impacts of the
pandemic by mitigating financial hardship experienced by




impact experienced

nonprofits through financial assistance.

Brief description of recipient’s approach to ensuring that
response is reasonable and proportional to a public health or
negative economic impact of Covid-19

OMB utilizesan initial processin which éligibility, scope
and budget are assessed. Projects which are reasonable and
consistent with Treasury guidance and the VI's recovery
goals are approved. OMB provides oversight and monitoring
for al projects.

Number of Non-Profits served (by program if recipient

establishes multiple separate non-profit assistance programs) 1
Project Name: Aid to Fixed Income Households
Project I dentification Number 000082

Project Expenditure Category

2-Negative Economic Impacts

Project Expenditure Subcategory

2.3-Household Assistance; Cash Transfers

Status To Completion Completed 50% or more
Adopted Budget $11,419,500.00

Total Cumulative Obligations $11,419,500.00

Total Cumulative Expenditures $11,419,500.00

Current Period Obligations $9,500.00

Current Period Expenditures $9,500.00

Project Description

The Territory will use funding to disburse stipend payments
to individuals with fixed-income.

Doesthis project include a capital expenditure? No
Please identify the dollar amount of the total project

spending that is allocated towards evidence-based $0.00
interventions

Is a program evaluation of the project being conducted? No

What Impacted and/or Disproportionally |mpacted
population does this project primarily serve?

18 DisImp HHsresiding in the U.S. territories or receiving
services

Is a program evaluation of the project being conducted?

No

Brief description of structure and objectives of assistance
program(s), including public health or negative economic
impact experienced

This project will address the negative economic impacts of
the COVID-19 pandemic by providing cash assistance to
fixed income households within the territory.

Brief description of recipient’s approach to ensuring that
response is reasonable and proportional to a public health or
negative economic impact of Covid-19

OMB utilizesan initial processin which eligibility, scope
and budget are assessed. Projects which are reasonable and
consistent with Treasury guidance and the VI's recovery
goals are approved. OMB provides oversight and monitoring
for al projects.

Number of households served (by program if recipient

establishes multiple separate househol d assistance programs) 21,593
Project Name: Taxi Stipends
Project Identification Number 000126

Project Expenditure Category

2-Negative Economic Impacts

Project Expenditure Subcategory

2.3-Household Assistance: Cash Transfers

Status To Completion

Completed 50% or more




Adopted Budget $945,000.00
Total Cumulative Obligations $945,000.00
Total Cumulative Expenditures $945,000.00
Current Period Obligations $112,000.00
Current Period Expenditures $112,000.00

Project Description

Funding will be used to provide cash assistance to
disproportionately impacted households in the USVI,
specifically households with taxi drivers.

Does this project include a capital expenditure? No
Please identify the dollar amount of the total project

spending that is allocated towards evidence-based $0.00
interventions

Is a program evaluation of the project being conducted? No

What Impacted and/or Disproportionally Impacted
population does this project primarily serve?

18 DisImp HHsresiding in the U.S. territories or receiving
services

Is a program evaluation of the project being conducted?

No

Brief description of structure and objectives of assistance
program(s), including public health or negative economic
impact experienced

This project is intended to address the financial hardship
resulting from COV1D-19 experienced by disproportionately
impacted households by providing cash assistance to taxi
drivers. Taxi drivers were uniquely impacted by the
pandemic due to loss of tourism.

Brief description of recipient’ s approach to ensuring that
response is reasonable and proportiona to a public health or
negative economic impact of Covid-19

OMB utilizesan initial processin which eligibility, scope
and budget are assessed. Projects which are reasonable and
consistent with Treasury guidance and the VI's recovery
godls are approved. OMB provides oversight and monitoring
for al projects.

Number of households served (by program if recipient
establishes multiple separate household assistance programs)

821

Project Name: STJ School of Arts Collaborative Programs

Project Identification Number

000101

Project Expenditure Category

2-Negative Economic Impacts

Project Expenditure Subcategory

2.25-Addressing Educational Disparities: Academic, Social,
and Emotional Services

Status To Completion Completed less than 50%
Adopted Budget $150,000.00

Total Cumulative Obligations $150,000.00

Total Cumulative Expenditures $75,000.00

Current Period Obligations $0.00

Current Period Expenditures $0.00

Project Description

St. John School of the Arts will use funding for summer
program, scholarships, cultural preservation programs,
collaborative programs, and faculty and staff annual salary.

Does this project include a capital expenditure?

No

Please identify the dollar amount of the total project
spending that is allocated towards evidence-based

$0.00




interventions

Is a program evaluation of the project being conducted?

No

What Impacted and/or Disproportionally Impacted
population does this project primarily serve?

27 DisImp NPs operating in the U.S. territories

Is a program evaluation of the project being conducted?

No

Brief description of structure and objectives of assistance
program(s), including public health or negative economic
impact experienced

This project will address educational disparities by providing
funding for summer programs, scholarships, outreach
programs, €tc.

Brief description of recipient’s approach to ensuring that
response is reasonable and proportional to a public health or
negative economic impact of Covid-19

OMB utilizesan initial processin which éligibility, scope
and budget are assessed. Projects which are reasonable and
consistent with Treasury guidance and the VI's recovery
goals are approved. OMB provides oversight and monitoring
for al projects.

National Center for Education Statistics (“NCES”) School
ID or NCES District ID. List the School District if all
schools within the school district received some funds

Project Name: Entrepreneurship Business I nstitut

e Summer Program

Project I dentification Number

000127

Project Expenditure Category

2-Negative Economic Impacts

Project Expenditure Subcategory

2.25-Addressing Educational Disparities: Academic, Social,
and Emotional Services

Status To Completion Completed
Adopted Budget $200,000.00
Total Cumulative Obligations $200,000.00
Total Cumulative Expenditures $200,000.00
Current Period Obligations $0.00
Current Period Expenditures $0.00

Project Description

The University of the Virgin Islands will use funding to
conduct afree summer program that allows high school
students to enjoy the pre-university experience and learn
about the benefits and challenges of entrepreneurship.

Does this project include a capital expenditure?

No

Please identify the dollar amount of the total project

spending that is allocated towards evidence-based $0.00
interventions
Is aprogram evaluation of the project being conducted? No

What |mpacted and/or Disproportionally Impacted
population does this project primarily serve?

18 DisImp HHsresiding in the U.S. territories or receiving
services

Is aprogram evaluation of the project being conducted?

No

Brief description of structure and objectives of assistance
program(s), including public health or negative economic
impact experienced

This project will address educational disparities by providing
funding for summer programs, scholarships, outreach
programs, etc.

Brief description of recipient’s approach to ensuring that
response is reasonable and proportional to a public health or

OMB utilizesan initial processin which eligibility, scope
and budget are assessed. Projects which are reasonable and




negative economic impact of Covid-19

consistent with Treasury guidance and the VI's recovery
goals are approved. OMB provides oversight and monitoring
for all projects.

National Center for Education Statistics (“NCES”) School
ID or NCES District ID. List the School District if all
schools within the school district received some funds

243665

Project Name: CharlesW. Turnbull Regional Public Library Repairs

Project Identification Number

000150

Project Expenditure Category

2-Negative Economic Impacts

2.25-Addressing Educational Disparities: Academic, Social,

Project Expenditure Subcategory and Emotional Services
Status To Completion Completed less than 50%
Adopted Budget $1,000,000.00

Tota Cumulative Obligations $1,000,000.00

Total Cumulative Expenditures $27,930.00

Current Period Obligations $0.00

Current Period Expenditures $0.00

Project Description

Department of Planning & Natural Resources will use
funding for Charles W Turnbull Regional Public Library's
roof repairs.

Does this project include a capital expenditure?

Yes

What isthe Total expected capital expenditure, including
pre-devel opment costs, if applicable

$1,000,000.00

Type of capital expenditures, based on the following
enumerated uses

Improvements to existing facilities

Please identify the dollar amount of the total project

spending that is allocated towards evidence-based $0.00
interventions
Is aprogram evaluation of the project being conducted? No

What Impacted and/or Disproportionally Impacted
population does this project primarily serve?

18 DisImp HHsresiding in the U.S. territories or receiving
services

Is aprogram evaluation of the project being conducted?

No

Brief description of structure and objectives of assistance
program(s), including public health or negative economic
impact experienced

This project will address educational disparities by funding
the roof repairs of the Charles W Turnbull Library, the only
library in St. Thomas. The library is used by the public for
various reasons, including access to free Wi-Fi, educational
programs, etc.

Brief description of recipient’s approach to ensuring that
response is reasonable and proportiona to a public health or
negative economic impact of Covid-19

OMB utilizesan initial processin which eligibility, scope
and budget are assessed. Projects which are reasonable and
consistent with Treasury guidance and the VI's recovery
goals are approved. OMB provides oversight and monitoring
for al projects.

National Center for Education Statistics (“NCES”) School
ID or NCES District ID. List the School District if all
schools within the school district received some funds




Project Name: Community Service Officers

Project I dentification Number

000026

Project Expenditure Category

3-Public Health-Negative Economic Impact: Public Sector
Capacity

Project Expenditure Subcategory

3.2-Public Sector Workforce: Rehiring Public Sector Staff

Status To Completion Completed
Adopted Budget $456,690.00
Total Cumulative Obligations $456,690.00
Total Cumulative Expenditures $455,698.02
Current Period Obligations $0.00
Current Period Expenditures $0.00

Project Description

VIPD will use funding to hire Community Service Officers
(St. Croix 8, St. Thomas 3, and 2 background investigators).

Does this project include a capital expenditure?

No

Brief description of structure and objectives of assistance
program(s), including public health or negative economic
impact experienced

This project will address the negative economic impacts of
the COVID-19 pandemic by rehiring public sector staff to
restore and support government employment in the USVI.

Brief description of recipient’s approach to ensuring that
response is reasonable and proportiona to a public health or
negative economic impact of Covid-19

OMB utilizesan initial processin which eligibility, scope
and budget are assessed. Projects which are reasonable and
consistent with Treasury guidance and the VI's recovery
goals are approved. OMB provides oversight and monitoring
for al projects.

Number of FTEs rehired by governments under this

authority 13
Project Name: Stormwater Infrastructure
Project Identification Number 000117

Project Expenditure Category

5-Infrastructure

Project Expenditure Subcategory

5.6-Clean Water: Stormwater

Status To Completion

Completed less than 50%

Adopted Budget $18,000,000.00
Total Cumulative Obligations $18,000,000.00
Total Cumulative Expenditures $5,978,075.00
Current Period Obligations $12,000,000.00
Current Period Expenditures $4,878,000.00

Project Description

Department of Public Works will use fund to make
necessary investments in water and sewer infrastructure.

Projected/actual construction start date

4/1/2027

Projected/actual initiation of operations date

3/1/2031

Location Type(for broadband, geospatial location data)

Road Segment

Location Details

Savan Gut - Project’ s northern portion begins in the area of
Percy Dejongh Drive (near intersection of Percy Dejongh
Drive and Learke Gade), proceeds south around Jane E.




Tuitt Elementary School parallel to Vester Gade, and ends at
Torre Str

Public Water System (PWS) 1D Number TBD
National Pollutant Discharge Elimination System (NPDES) TBD
Permit Number
Median Household Income of service area $0.00
Lowest Quintile Income of the service area $0.00
Does the project prioritize local hires? Yes
Does the project have a Community Benefit Agreement, N
. = 0
with a description of any such agreement?
Project Name: Security Cost-Mon Ethos
Project | dentification Number 000131

Project Expenditure Category

6-Revenue Replacement

Project Expenditure Subcategory

6.1-Provision of Government Services

Status To Completion Completed
Adopted Budget $438,589.10
Total Cumulative Obligations $438,589.10
Total Cumulative Expenditures $438,589.10
Current Period Obligations $0.00
Current Period Expenditures $0.00

Project Description

Funding will be used for OMB's network and digital services
related to system security.

Project Name: USVI Womens Conference

Project I dentification Number

000138

Project Expenditure Category

6-Revenue Replacement

Project Expenditure Subcategory

6.1-Provision of Government Services

Status To Completion Completed 50% or more
Adopted Budget $250,000.00

Total Cumulative Obligations $250,000.00

Total Cumulative Expenditures $229,764.50

Current Period Obligations $0.00

Current Period Expenditures $0.00

Project Description

To support the Virgin Islands of the United States Women's
conference on Wellness, Resilience, and Health Equity to be
held on St. Thomas and St. Croix

Project Name: St. Croix Garbage Collection

Project I dentification Number

000145

Project Expenditure Category

6-Revenue Replacement




Project Expenditure Subcategory

6.1-Provision of Government Services

Status To Completion Completed
Adopted Budget $3,399,742.50
Total Cumulative Obligations $3,399,742.50
Total Cumulative Expenditures $3,399,742.50
Current Period Obligations $0.00

Current Period Expenditures $0.00

Project Description

To provide funding to VI Waste Management Authority to
assist with the increased cost of garbage collection between
the period of July 23, 2022 to September 30, 2023

Project Name: Cubicles

Project Identification Number

000146

Project Expenditure Category

6-Revenue Replacement

Project Expenditure Subcategory

6.1-Provision of Government Services

Status To Completion Completed 50% or more
Adopted Budget $49,161.00

Total Cumulative Obligations $49,161.00

Total Cumulative Expenditures $49,161.00

Current Period Obligations $0.00

Current Period Expenditures $0.00

Project Description

Office of the Governor will use funding to purchase cubicles

for the Chief of Staff Suite at St.Croix Government House.

Project Name: Small Business Support- Impacted

Waste Haulers

Project I dentification Number

000054G

Project Expenditure Category

2-Negative Economic Impacts

Project Expenditure Subcategory

2.29-Loans or Grants to Mitigate Financial Hardship

Status To Completion Completed

Adopted Budget $183,225.00
Total Cumulative Obligations $183,225.00
Total Cumulative Expenditures $183,225.00

Current Period Obligations

Current Period Expenditures

Project Description

V1 Waste Management Authority will use funds to assist
waste hauling businesses that were negatively impacted by
the pandemic with payroll expenses.

Does this project include a capital expenditure?

No

What Impacted and/or Disproportionally Impacted
population does this project primarily serve?

23 DisImp SBsoperating in the U.S. territories

Brief description of structure and objectives of assistance
program(s), including public health or negative economic

This project isintended to address the financia hardship
resulting from COVID-19 experienced by small waste




impact experienced

hauling businesses operating in the USVI.

Brief description of recipient’s approach to ensuring that
response is reasonable and proportional to a public health or
negative economic impact of Covid-19

OMB utilizesan initial processin which éligibility, scope
and budget are assessed. Projects which are reasonable and
consistent with Treasury guidance and the VI's recovery
goals are approved. OMB provides oversight and monitoring
for al projects.

Number of small businesses served (by program if recipient
establishes multiple separate small businesses assistance
programs)

Project Name: Small Business Support - Impacted Waste haulers

Project I dentification Number

000054H

Project Expenditure Category

2-Negative Economic Impacts

Project Expenditure Subcategory

2.29-Loans or Grants to Mitigate Financial Hardship

Status To Completion Completed

Adopted Budget $205,702.00
Total Cumulative Obligations $205,702.00
Total Cumulative Expenditures $205,702.00

Current Period Obligations

Current Period Expenditures

Project Description

V1 Waste Management Authority will use funds to assist
waste hauling businesses that were negatively impacted by
the pandemic with payroll expenses.

Does this project include a capital expenditure?

No

What Impacted and/or Disproportionally Impacted
population does this project primarily serve?

23 DisImp SBsoperating in the U.S. territories

Brief description of structure and objectives of assistance
program(s), including public health or negative economic
impact experienced

This project is intended to address the financial hardship
resulting from COVID-19 experienced by small waste
hauling businesses operating in the USVI.

Brief description of recipient’ s approach to ensuring that
response is reasonable and proportiona to a public health or
negative economic impact of Covid-19

OMB utilizesan initial processin which eligibility, scope
and budget are assessed. Projects which are reasonable and
consistent with Treasury guidance and the VI's recovery
goals are approved. OMB provides oversight and monitoring
for al projects.

Number of small businesses served (by program if recipient

establishes multiple separate small businesses assistance 1

programs)
Project Name: VIPD Anti-Crime Initiatives

Project I dentification Number 000148

Project Expenditure Category 1-Public Health

Project Expenditure Subcategory

1.11-Community Violence Interventions

Status To Completion Completed 50% or more
Adopted Budget $12,240,145.82
Total Cumulative Obligations $12,240,145.82




Total Cumulative Expenditures $8,477,286.62
Current Period Obligations $0.00
Current Period Expenditures $171,646.62

Project Description

V1 Police Department will use funding to increase its
proactive crime fighting strategies with the purchase of new
patrol cars, funding for illegal firearm and contraband
inspection initiatives, and advanced deterrent and detection
equipment.

Does this project include a capital expenditure?

Yes

What isthe Total expected capital expenditure, including
pre-devel opment costs, if applicable

$10,940,145.82

Type of capital expenditures, based on the following
enumerated uses

Technology and equipment to allow law enforcement

USVI Project 000148 - Written Justification

Asrequired by Treasury, if aproject has total capital
expenditures of greater than or equal to $10 million then
Written Justification is required and recipients must submit
as part of regular reporting to Treasury.

Treasury provides three components which must be included
in the Written Justification:

1) Description of the harm or need to be addressed.

2) Explanation of why a capital expenditure is appropriate.
3) Comparison of proposed capital project against at |east
two alternative capital expenditures and demonstration of
why the proposed capital expenditure is superior.

This memo serves as the Written Justification for USVI
ARPA SLFRF Project 000148. The subrecipient, Virgin
Islands Police Department (VIPD), is acentral agency of the
Government of the Virgin Islands (GVI). VIPD received
ARPA SLFRF grant award of $12,240,146 which includes
expected capital expendituresin excess of $10 million.
Expected capital expenditures include:

1. $8,094,422 associated with police vehicles and associated
costs

2. $2,845,723.82 associated with technology and equipment
to support law enforcement response.

These capital expenditures are part of an effort to respond to
increased violence, including gun violence, as aresult of the
COVID-19 public health emergency. For purposes of the
SLFRF program, it isimportant to note that US Treasury has
already recognized that the entirety of the US Virgin Islands
was disproportionately impacted asa US Territory.
Description of the harm or need to be addressed

The USVI experiences avery high rate of gun violence and
other violent crime. Per research compiled by the Giffords
Law Center :

The US Virgin Idlands (USV1) aso experience staggering
levels of gun violence. In 2020, the archipelago saw a
firearm homicide rate of 50 per 100,000, 8.5 times the rate
of the 50 states

... the USVI’ s gun death rates outpace the rates of al 50
states, largely fueled by gun trafficking and the use of illegal
firearms. In 2020, the USV1 was the second leading importer
of firearms recovered by law enforcement among all states
and territories.

Funding to purchase police vehicles, technology, and




Capital Expenditure Justification

equipment to bolster the VIPD' s ability to address increased
gun violence and prevent trafficking is acritical need in the
USVI. Thisis consistent with the enumerated uses defined in
the Final Rule for preventing and responding to violence :
Preventing and responding to violence. Recognizing that
violence — and especially gun violence — hasincreased in
some communities due to the pandemic, recipients may use
funds to respond in these communities through....
Technology & equipment to support law enforcement
response

Explanation of why a capital expenditure is appropriate

The funding of these capital expenditures will allow VIPD to
increase its response to increased crime and gun violence.
90% of the present police fleet is out of contract as per the
collective bargaining agreement between the VIPD and the
Police Unions. The remaining vehicles being utilized
consistently whereby thereislittle to no rest period. The
need to purchase new vehicles will increase the scope of our
operations and add some future economic benefit to the
overall operation of the police department.

Comparison of proposed capital project against at least two
alternative capital expenditures and demonstration of why
the proposed capital expenditureis superior.

VIPD performed a comparison of purchasing police vehicles
($8,094,422) and additional technology and equipment
($2,845,723.82) to two alternative to determine why the
capital expenditures are superior and appropriate. Below
summarizes this comparison:

1) Alternative 1 — Leasing

a. Contractually leased vehicles are regulated to mileage
limits, between 12,000 and 15,000 miles per year with
penalties imposed for exceeding the mileage limits. Leased
vehicles also have excess-wear-and-tear charges if they are
not maintained in good condition. These restrictions are not
realistic for law enforcement vehicles. Vehicle lease
contracts typically expire after aterm of 2 to 3 years. At the
completion of the lease term, the vehicle would not be
owned by the Government. The vehicle must be returned to
the dealer where it will be appraised at alessor value.
Leasing vehicles costs more as the lessor setsthe lease
payments to make up for the depreciation. These costs will
present additional expenditures for the VIPD and would not
be cost effective in the long run.

2) Alternative 2 — Rental

a. The Virgin Idlands Police Department has determined that
use of arental vehicles for day-to-day operationsis not
advantageous to the Government. Long term rental vehicles
usually come with mileage restrictions which imposes a
severe limitation on the use of the police vehicles. Police
vehicles must be retrofitted for law enforcement duties
however, rental vehicles cannot be altered in anyway as per
the terms of the contract.

As determined through a comparison of two aternatives, the
purchase police vehicles and additional technology and
equipment is prudent and appropriate. It is more
cost-effective as opposed to leasing or utilizing existing
inefficient equipment.

Therefore, VIPD purchased the additional police vehicles,
technology, and equipment. This ultimately will resultin a




more robust response to increased violence, including gun
violence and gun trafficking, in the USVI.

Please identify the dollar amount of the total project

spending that is allocated towards evidence-based $0.00
interventions
Is aprogram evaluation of the project being conducted? No

What Impacted and/or Disproportionally Impacted
population does this project primarily serve?

18 DisImp HHsresiding in the U.S. territories or receiving
services

Is aprogram evaluation of the project being conducted?

No

Brief description of structure and objectives of assistance
program(s), including public health or negative economic
impact experienced

This project aims to prevent and respond to increased
violence resulting from the pandemic by funding the
purchase of new patrol cars and advanced deterrent and
detection equipment.

Brief description of recipient’s approach to ensuring that
response is reasonable and proportiona to a public health or
negative economic impact of Covid-19

OMB utilizesan initial processin which eligibility, scope
and budget are assessed. Projects which are reasonable and
consistent with Treasury guidance and the VI's recovery
godls are approved. OMB provides oversight and monitoring
for al projects.

Does the project prioritize local hires? Yes

Does the project have a Community Benefit Agreement, No

with a description of any such agreement?
Project Name: VI Universal Data Warehouse

Project I dentification Number 000103

Project Expenditure Category 1-Public Health
Project Expenditure Subcategory 1.14-Other Public Health Services
Status To Completion Not Started
Adopted Budget $2,000,000.00
Total Cumulative Obligations $2,000,000.00
Total Cumulative Expenditures $0.00

Current Period Obligations $0.00

Current Period Expenditures $0.00

Project Description

DOH will use funding to procure, implement, and operate a
comprehensive healthcare data repository and management
system called Virgin Islands Universal Data Warehouse
(VIUDW).

Does this project include a capital expenditure?

Yes

What isthe Total expected capital expenditure, including
pre-devel opment costs, if applicable

$877,750.00

Type of capital expenditures, based on the following
enumerated uses

Public health data systems

Project Name: STT Road Projects- Donoe ByPass

I mprovements

Project I dentification Number

000060A

Project Expenditure Category

6-Revenue Replacement




Project Expenditure Subcategory

6.1-Provision of Government Services

Status To Completion Completed 50% or more
Adopted Budget $2,285,294.50

Program Income Earned $0.00

Program Income Expended $0.00

Total Cumulative Obligations $2,285,294.50

Total Cumulative Expenditures $1,579,205.54

Current Period Obligations $0.00

Current Period Expenditures $0.00

Project Description

The funds requested will be used for professional services
related to the design of improvements for the Donoe Bypass
Improvement Project on St. Thomas. The proposed
improvements include roadway enhancements, pedestrian
accessihility, transit improvements, lighting, utilities, and
safety features along the entire 2.1 miles of Donoe Bypass.
Additionally, the project proposes to underground the
electrical distribution in the adjacent neighborhoods of
Annas Retreat and Tutu.

Project Name: Retiree Stipends Admin Costs

Project I dentification Number

000000C

Project Expenditure Category

7-Administrative

Project Expenditure Subcategory

7.1-Administrative Expenses

Status To Completion Cancelled
Adopted Budget $0.00
Total Cumulative Obligations $0.00
Total Cumulative Expenditures $0.00

Current Period Obligations

Current Period Expenditures

Project Description

Funding will be used to cover administrative costs
associated with distributing retiree stipends throughout the
Territory.

Project Name: STX Road Projects- Northside Road I mprovements

Project Identification Number

000057A

Project Expenditure Category

6-Revenue Replacement

Project Expenditure Subcategory

6.1-Provision of Government Services

Status To Completion Completed 50% or more
Adopted Budget $3,327,911.00

Program Income Earned $0.00

Program Income Expended $0.00

Total Cumulative Obligations $3,327,911.00

Total Cumulative Expenditures $2,491,122.02




Current Period Obligations

$0.00

Current Period Expenditures

$723,855.83

Project Description

The funds requested will be used for professional services
related to the design of improvements for the Northside Rd
Improvement Project on St. Croix. The proposed
improvements include roadway enhancements, bike and
pedestrian accessibility, transit improvements, lighting,
utilities, and safety features along the entire 6.5 miles of
Northside Rd. Additionally, the project proposes to
underground the electrical distribution in the adjacent
neighborhoods of Mon Bijou, Glen, Morningstar, Princess,
and Richmond.

Project Name: Revenue Lossfor Ferry Companies

Project Identification Number

000079

Project Expenditure Category

2-Negative Economic Impacts

Project Expenditure Subcategory

2.35-Aid to Tourism Travel or Hospitality

Status To Completion Completed less than 50%
Adopted Budget $500,000.00

Total Cumulative Obligations $500,000.00

Total Cumulative Expenditures $250,000.00

Current Period Obligations $0.00

Current Period Expenditures $125,000.00

Project Description

OMB is providing funding to cover operational coststo
assist with financial hardship caused by revenue loss due to
decrease in tourism activity during the pandemic and
COVID-19 restriction.

Does this project include a capital expenditure?

No

What Impacted and/or Disproportionally Impacted
population does this project primarily serve?

12 Imp Travel tourism or hospitality sectors

Brief description of structure and objectives of assistance
program(s), including public health or negative economic
impact experienced

This project is intended to address the financial hardship
experienced by the applicant resulting from the COVID-19
pandemic.

Brief description of recipient’ s approach to ensuring that
response is reasonable and proportiona to a public health or
negative economic impact of Covid-19

OMB utilizesan initial processin which eligibility, scope
and budget are assessed. Projects which are reasonable and
consistent with Treasury guidance and the VI's recovery
goals are approved. OMB provides oversight and monitoring
for al projects.

Project Name: VIPD Retention | ncentives

Project Identification Number

000085

Project Expenditure Category

3-Public Health-Negative Economic Impact: Public Sector
Capacity

Project Expenditure Subcategory

3.3-Public Sector Workforce: Other

Status To Completion

Not Started

Adopted Budget

$300,000.00




Total Cumulative Obligations $300,000.00
Total Cumulative Expenditures $0.00
Current Period Obligations $0.00
Current Period Expenditures $0.00

Project Description

VIPD will use funding to support aretention incentive of
$10K for thirty (30) new hires disbursed over a4 year
period.

Does this project include a capital expenditure? No
Project Name: Vendors Plaza Kiosks
Project | dentification Number 000098

Project Expenditure Category

6-Revenue Replacement

Project Expenditure Subcategory 6.1-Provision of Government Services
Status To Completion Completed 50% or more

Adopted Budget $340,283.00

Total Cumulative Obligations $340,283.00

Total Cumulative Expenditures $200,283.00

Current Period Obligations $0.00

Current Period Expenditures $0.00

Project Description

Department of Licensing and Consumer Affairs will
purchase and install new vendor kiosks at the Vendor’'s
Plazasite.

Project Name: 40th Ruby Jubilee Celebration, Dance, History & Excellence

Project I dentification Number

000123

Project Expenditure Category

2-Negative Economic Impacts

Project Expenditure Subcategory

2.34-Assistance to Impacted Nonprofit Organizations
(Impacted or Disproportionately |mpacted)

Status To Completion Completed 50% or more
Adopted Budget $100,000.00

Total Cumulative Obligations $100,000.00

Total Cumulative Expenditures $50,000.00

Current Period Obligations $0.00

Current Period Expenditures $0.00

Project Description

Music in Motion will use funding for operational coststo
facilitate professional dance development skill training, art
workshops, community events, and programming for the
40th Y ear Ruby Jubilee.

Does this project include a capital expenditure?

No

What Impacted and/or Disproportionally Impacted
population does this project primarily serve?

27 Dis Imp NPs operating in the U.S. territories

Brief description of structure and objectives of assistance
program(s), including public health or negative economic

This project will address negative economic impacts of the
pandemic by mitigating financial hardship experienced by




impact experienced

nonprofits through financial assistance.

Brief description of recipient’s approach to ensuring that
response is reasonable and proportional to a public health or
negative economic impact of Covid-19

OMB utilizesan initial processin which éligibility, scope
and budget are assessed. Projects which are reasonable and
consistent with Treasury guidance and the VI's recovery
goals are approved. OMB provides oversight and monitoring
for al projects.

Number of Non-Profits served (by program if recipient

establishes multiple separate non-profit assistance programs) 1
Project Name: Dolly Parton Imagination Library
Project I dentification Number 000129

Project Expenditure Category

2-Negative Economic Impacts

2.25-Addressing Educational Disparities: Academic, Social,

Project Expenditure Subcategory and Emotional Services
Status To Completion Completed
Adopted Budget $25,488.00
Total Cumulative Obligations $25,488.00
Total Cumulative Expenditures $25,488.00

Current Period Obligations

Current Period Expenditures

Project Description

VI Children's Museum will use funding for the Dolly Parton
Imagination Library program that provides children with
free age-appropriate books monthly up to agefive.

Does this project include a capital expenditure?

No

Please identify the dollar amount of the total project

spending that is allocated towards evidence-based $0.00
interventions
Is aprogram evaluation of the project being conducted? No

What Impacted and/or Disproportionally Impacted
population does this project primarily serve?

27 Dis Imp NPs operating in the U.S. territories

Is aprogram evaluation of the project being conducted?

No

Brief description of structure and objectives of assistance
program(s), including public health or negative economic
impact experienced

This project will address educational disparities by providing
books to children of disproportionately impacted
communities and householdsin the USVI.

Brief description of recipient’ s approach to ensuring that
response is reasonable and proportiona to a public health or
negative economic impact of Covid-19

OMB utilizesan initial processin which eligibility, scope
and budget are assessed. Projects which are reasonable and
consistent with Treasury guidance and the VI's recovery
goals are approved. OMB provides oversight and monitoring
for al projects.

National Center for Education Statistics (“NCES”) School

ID or NCES District ID. List the School District if all 0
schools within the school district received some funds

Project Name: Cancer Cares VI

Project I dentification Number 000151

Project Expenditure Category

2-Negative Economic Impacts




Project Expenditure Subcategory

2.3-Household Assistance; Cash Transfers

Status To Completion Completed
Adopted Budget $500,000.00
Program Income Earned $0.00
Program Income Expended $0.00

Total Cumulative Obligations $500,000.00
Total Cumulative Expenditures $500,000.00
Current Period Obligations $0.00
Current Period Expenditures $0.00

Project Description

The Community Foundation of the Virgin Islands will use
funding to provide direct monetary grants to patients living
with cancer to cover costs such as medications, testing,
medical travel, home care, etc.

Does this project include a capital expenditure? No
Please identify the dollar amount of the total project

spending that is allocated towards evidence-based $0.00
interventions

Is a program evaluation of the project being conducted? No

What Impacted and/or Disproportionally Impacted
population does this project primarily serve?

27 DisImp NPs operating in the U.S. territories

Is a program evaluation of the project being conducted?

No

Brief description of structure and objectives of assistance
program(s), including public health or negative economic
impact experienced

This project will address public health and provide
assistance to USVI households by providing grants to
patients living with cancer.

Brief description of recipient’s approach to ensuring that
response is reasonable and proportional to a public health or
negative economic impact of Covid-19

OMB utilizesan initial processin which eligibility, scope
and budget are assessed. Projects which are reasonable and
consistent with Treasury guidance and the VI's recovery
goals are approved. OMB provides oversight and monitoring
for al projects.

Number of households served (by program if recipient
establishes multiple separate household assistance programs)

88

Project Name: French Heritage Museum Restor ation

Project I dentification Number

000152

Project Expenditure Category

2-Negative Economic Impacts

Project Expenditure Subcategory

2.34-Assistance to Impacted Nonprofit Organizations
(Impacted or Disproportionately |mpacted)

Status To Completion Completed 50% or more
Adopted Budget $99,520.00

Total Cumulative Obligations $99,520.00

Total Cumulative Expenditures $99,520.00

Current Period Obligations 